
 

 

Minutes of Special Meeting & Agenda 
 

Board of Directors of the Quail Ridge Domestic Water Improvement District 
March 1, 2013 – 6:30 p.m. 

The Days Inn 
688 Fletcher Court Conference Room 1, Chino Valley, Arizona 

 
1.  CALL TO ORDER 

The Governing Board of Quail Ridge Domestic Water Improvement District convened into public session at 
approximately 6:30 p.m. 

 

2. ROLL CALL 

Present  were:  Chris Peters, Chairman; Richard Byerrum, Clerk of the Board; Donald Walski, Treasurer; Harry Paul, 
Vice President. 

 

3. PUBLIC COMMENT 

The Board received comments from David Tullis regarding maintaining order in the meetings, using the three strikes 
you’re out rule; concerns over agenda item #10 – copy of the tapes should be available to the public; treasurer wanting 
to be number one; concerns over check writing being the board’s responsibility not the administrator’s. 
 
The Board received comments from Lana Kulow regarding newly elected Board members changing policies, ignoring 
open meeting laws; Don Walski taking over Richard Byerrum’s duties; concern of giving control to one person on the 
Board; concerns over what the current Board’s ultimate goals and plans are. 
 

4. DISCUSSION AND POSSSIBLE ACTION REGARDING REQUEST FOR SIGNED CONTRACT FOR 

ADMINISTRATIVE SERVICES FROM WALLACE & ASSOCIATES APPROVED AT MEETING HELD 

FEBRUARY 20, 2013. 

Mr. Byerrum commenced the discussion regarding contract not being voted on in a board meeting.  He stated that only 
the proposal had been approved and the contract was not properly noticed to the public.  Mr. Peters noted that there 
was a unanimous vote at the last meeting to approve the proposal and that he has subsequently signed the contract.   
Mr. Paul noted that with Outdoor Princess there was never a contract, only a proposal and with MDI they went six 
months without a contract.  Mr. Byerrum stated that the contract needed to be noticed to the public and that the 
meeting should be halted until the public was notified.  Mr. Walski stated that no notice to the public was necessary, it 
needed only to be on the agenda posted with 24 hours notice.  Mr. Byerrum directed his questions to Cynthia Wallace 
principal of  Wallace & Associates.  Cynthia stated that an item that would be discussed needs to be posted on the 
agenda within the adequate time frame that it needs to be posted and that normally once a proposal was accepted that 
you would enter into a contract.  Mr. Walski stated that MDI’s contract was presented 10 minutes before a board 
meeting and accepted.  Mr. Peter’s requested a signed contract to give to Mr. Byerrum.  Mr. Peters said we are under 
signed contract with Wallace & Associates as of tonight. 
 
Mr. Paul made a motion under item number 4 to accept the signed contract; Mr. Walski seconded the motion; Motion 
passed. 

 

5. DISCUSSION AND POSSIBLE ACTION TO INSURE THAT ALL RECORDS, DOCUMENTS, FILES, 

KEYS, ETC. HAVE BEEN TRANSFERRED TO WALLACE & ASSOCIATES FROM MDI BY MARCH 1, 

2013. 

Mr. Walski asked Wallace & Associates if the records had been transferred to them and the answer was no.  Richard 
Byerrum was to get all files and documents from MDI and complete the transfer to Wallace & Associates.  Mr. 
Byerrum indicated that he had obtained all of the records contained in boxes in his car but was not going to transfer 
those records to Wallace and Associates this evening because of the contract issues.  Mr. Peters stated that we are 
under contract and the authorities must be called at this time.  Mr. Peters asked that 911 be called. 
 
It was requested by someone in the audience that Mr. Semanky stop giving directions from the audience to the board. 
Mr. Peters instructed that he move from the side to the back of the room. 
 
Mr. Peters stated that while everyone was waiting for the authorities, the meeting would proceed to item 6. 

 

6. DISCISSION AND POSSIBLE ACTION REGARDING FANN GIVING THE BOARD A WALK THROUGH 

OF THE WATER PLANT. (TABLED AT MEETING HELD 2/20/13) 



 

 

Chris  Peters suggested that this be tabled to a subsequent meeting as it was not so important at this time; Harry Paul 
made a Motion to table the action for Fann to give the Board a walk through of the water plant; Donald Walski 
seconded the motion; motion passed unanimously. 
 

7. DISCUSSSION AND POSSIBLE ACTION REGARDING LOCATION FOR BOARD MEETINGS. (TABLED 

AT MEEETING HELD 2/20/13) 

Mr. Peters opened the discussion regarding holding meetings at the Charter School at Quail Ridge and coordinating 
scheduling.  Mr. Peters asked Wallace and Associates if they had any problems or issues regarding being available for 
Saturday meetings, they said they did not.  Harry Paul made a motion to table this issue to a subsequent meeting when 
they had further information regarding scheduling; Don Walski seconded the motion; motion passed unanimously. 

 

8. DISCUSSION AND POSSIBLE ACTION TO REVIEW PROPOSAL OF ATTORNEY FOR THE BOARD 

AND DISTRICT OF QUAIL RIDGE DWID. (TABLED AT MEETING HELD 2/20/13) 

Don Walski presented a proposal for legal counsel from James Atkinson.  He stated that his firm had experience with 
water districts such as American Ranch, and two over in Dewey.  The proposal has no retainer fees, it was pay as you 
go.  There were no signatures required you only pay if and when you use his services.  Mr. Walski they could use this 
legal firm “as a back-up”.  Chris Peters stated that he had some questions regarding how the attorney would work with 
the board, how he would be contacted and how his services would be used for the district.  Mr. Walski stated that 
there would have to be changes made to item 9 and that the chairman would have to approve potential discussions 
with other board members and the attorney. 
 
At this time the police arrived.  Mr. Peters described the records being withheld by Mr. Byerrum and the signed 
contract with Wallace and Associates effective March 1, 2013.  The police requested that Mr. Byerrum step outside 
the room to discuss the situation with them.  The meeting resumed approximately 42 minutes later. 
 
Mr. Peters explained to the audience that it was determined by the police that the records needed to be turned over at 
this time and that a grievance can later be filed with the Attorney General.  The records were transferred to the 
possession of Wallace & Associates outside in the parking lot. 
 
The board resumed discussion on item 8.  Further discussion regarding item number 8 and 9, the attorney would be 
available for the board and the district.  Mr. Peters suggested that two board members should approve discussions with 
the attorney.  Mr. Peters suggesting that during the interim, any use of the attorney would need to be approved by all 
board members.  Mr. Byerrum made a motion that Chris interview Mr. Atkinson and that the board could use him 
during the interim; Mr. Peters would interview the attorney and report back to the board in a subsequent meeting if 
they were going to go ahead and retain him; Mr. Peters seconded the motion; motion passed unanimously. 
 

9. MAKE CHANAGES TO POLICIES AND PROCEDURES MANUAL SECTION 3-G COUNSEL SHOULD 

RESPOND TO THE CHAIR PERSON. ANY BOARD MEMBER MAY CONTACT THE BOARDS’ 

COUNSEL TO MAKE LEGAL INQUIRY WITH RESPECT TO WATER DISTRICT BUSINESS WITH 

APPROVAL OF CHAIRMAN OR CHAIRMAN’S DESIGNEE.  COUNSEL SHALL NOT RESPOND 

DIRECTLY TO INDIVIDUAL BOARD MEMBERS WITH A RESPONSE TO THE INQUIRY.(TABLED AT 

MEETING HELD 2/20/13) 

Mr. Peters stated that items 8 and 9 had been discussed at the same time and that 9 should be tabled until after he 
reports back regarding his discussion with the attorney.  Mr. Walski discussed the changes needed to the policies and 
procedures manual with regard to the attorney.  Mr. Byerrum stated that item 9 was not properly on this agenda and it 
should be tabled until the next meeting.  Mr. Byerrum made a motion to table item 9 until the next meeting; Mr. Paul 
seconded the motion; passed unanimously. 

 
10. DISCUSSION AND POSSIBLE ACTION TO ELIMINATE CLERK OF THE BOARD OF QUAIL RIDGE 

DWID OR TRANSFER RESPONSIBILITIES TO THE TREASURER OF THE BOARD.  MAKE 

APPROPRIATE CHANGES TO POLICIES AND PROCEDURES MANUAL SECTION 2-D. 

Don Walski brought up the situation regarding “the locks’ and how that could be avoided in the future by just talking 
to each other without making any decisions or policy changes during those discussions.  He further stated that the 
board should free to talk to one another; not the Daisy Chain approach.  Mr. Byerrum stated that he did not have 
anyone’s phone numbers.  It was agreed that phone numbers would be exchanged.  Mr. Byerrum stated that he had 
done a lot of cleanup of records received from IDS that were in the pump house for the audit.  Mr. Walski commenced 
discussion regarding elimination or transfer of duties of “clerk of the board”  Mr. Paul expressed his concerns 
regarding the clerk of the board position and whether or not it was a valid water board position.  Mr. Peters expressed 
his concerns over conducting the meetings in a professional matter and proceeded to read out of Robert’s Rules 



 

 

regarding debating a motion.  Mr. Harry made a motion to eliminate clerk of the board position and revise policy and 
procedures section 2 D to reflect that change; Mr. Walski seconded the motion; Motion not passed. 

 

11. DISCUSSION AND POSSIBLE ACTION TO REMEDY LEAK AND HEAT TAPE PROBLEMS AT THE 

STANDPIPE. 

Don Walski discussed the massive leak at the ball valve; the heat tape being used was ineffective and froze the ball 
valve so it does not shut off.  Mr. Walski expressed his concerns regarding the costs of repairs outweighing the 
revenues being collected.  His estimate to plug was $69 per hour plus the cost of the plug, approximately $150.  
The Board discussed the action to remedy the leak by getting two bids and conferring with a commercial plumber 
regarding bacteria and removal of the ball valve.  It was agreed that Chris Peters would get a second bid from Big Sky 
Plumbing. Chris Peters made a motion that he would get a bid from Big Sky Plumbing; Richard Byerrum seconded 
the motion; motion passed unanimously.  
 
Mr. Byerrum discussed that the Board has no authority to spend any money and that MDI had a slush fund in case of 
emergencies such as this.  Mr. Peters made a motion to remedy the leak by speaking with Big Sky Plumbing, 
obtaining a check for the costs from Wallace and Associates; Mr. Byerrum seconded the motion; motion passed 
unanimously. 
 
A discussion commenced regarding not to exceed amounts for emergency repairs.  Mr. Peters made a motion to give 
the chairman the authority to spend up to three thousand for emergency repairs; Don Walski seconded the motion; 
Motion passed unanimously. 
 

12. DISCUSSION AND POSSIBLE ACTION REGARDING ENDING CONTRACT, PROPOSAL, VERBAL 

AGREEMENT WITTH KIM ELDRIDGE AND THE OUTDOOR PRINCESS. 

Mr. Peters asked Wallace & Associates if they were prepared to take over the website immediately instead of April 1, 
2013.  Mr. Byerrum made a motion to end all contracts, proposals, verbal agreements with Kim Elderidge; Outdoor 
Princess; Mr. Peters seconded the motion; motion passed unanimously. 
 
Cheryl Ibbotson with Wallace & Associates noted that the signature cards for the operating accounts must be changed 
as soon as possible to enable checks to be processed.  Discussions regarding more than one board member authorized 
to sign checks and that the signature cards would be changed immediately. 
 

13. DISCUSSION AND POSSIBLE ACTION REGARDING THE TRANSFER OF ALL NECESSARY CODES, 

PASSOWRDS, INFORMATION NECESSARY TO RUN AND MAINTAIN THE QUAIL RIDGE DWID 

WEBSITE OVER TO WALLACE AND ASSOCIATES. 

Mr. Paul made a motion regarding the transfer of all necessary documents to be transferred to Wallace and Associates; 
Mr. Peters seconded the motion; motion passed unanimously.  Mr. Byerrum brought up memo received from Kim 
regarding the P.O. Box and that the key was turned over to the post office, since this is a government entity Wallace & 
Associates will need approved board minutes to obtain the key.  It was instructed that Wallace & Associates draw up a 
document authorizing them to get the key to the post office box for the chairman’s signature.  

 

14. DISCUSSION AND POSSIBLE ACTION REGARDING NEW POLICY THAT ONLY THE CHAIRPERSON 

CAN CALL FOR A SPECIAL MEETING. 
Don Walski made motion that the Chairperson only can call for a special meeting; Mr. Byerrum seconded the motion; 
motion passed unanimously.  
 

15. DISCUSSION AND POSSIBLE ACTION REGARDING CHANGE TO POLICY AND PROCEDURES 

MANUAL TO INCLUDE NEW POLICY THAT ONLY THE CHAIRPERSON CAN CALL FOR A SPECIAL 

MEETING. 
Discussion regarding making a motion to change policy and procedures manual with regard to Chairperson only 
authority to call for special meetings.  A motion was made to table this until verified;  Harry Paul seconded the 
motion; motion passed unanimously. 

 

16. DISCUSSION AND POSSIBLE ACTION REGARDING FURTHER INVOLVEMENT BY MDI INTO THE 

QUAIL RIDGE DWID BUSINESS. 
Mr. Paul discussed the transfer of information.  No discussion. 
 
 

 



 

 

17. DISCUSSION AND POSSIBLE ACTION REGARDING REQUEST FOR PROPOSAL FOR 

ADMINISTRATIVE SERVICES. 

Discussion regarding appointment of Cheryl Ibbotson as District Clerk.  Tabled to a subsequent meeting. 
 

18. DISCUSSION AND POSSIBLE ACTION REGARDING REQUEST FOR ADDITIONAL SECURITY AT 

MEETINGS. 

Richard Byerrum opened the discussion regarding concerns of the community regarding security at the meetings, the 
chairman made clear that no gestures or outbursts would be tolerated and that the “three strikes you’re out” rule will 
be adhered to.  Mr. Peters expressed his apologies for anything he may have done to upset anyone while in his 
position of chairman of the board in the previous 4 meetings. 

 

19. DISCUSSION AND POSSIBLE ACTION REGARDING CHANGES TO THE STANDPIPE. 

The board agreed that this issue had been previously discussed in during item number 11. 
 

20. DISCUSSION AND POSSIBLE ACTION REGARDING TRAINING FOR STANDPIPE SYSTEM. 
Chris Peters stated that he went to the standpipe to obtain information regarding who to contact for technical issues.  
Mr. Peters contacted Fann regarding a service contract for the standpipe and they declined.  He contacted a company 
called Exacta and spoke to a gentleman named Chris who explained that there are 3 systems in Arizona and anyone 
could service the standpipe; the service contract is free because there is a pamphlet you can download from the 
internet.  Chris gave Mr. Peters a phone number for a technician in Prescott who has worked on one of the three 
systems in Arizona; the one in Sedona.  His name is Mike Buchet with MDB Enterprises.  It was further discussed that 
Mike is willing to be our tech and will contact Chris from Exacta to correct any future technical problems. 
 
Discussion regarding Wallace & Associates need to know how the water system works and training on the standpipe.  
Cynthia Wallace stated that she instructed Cheryl to take pictures of the instructions on the standpipe to retain in her 
office.  Mr. Byerrum made a motion that Wallace & Associates to be available on a designated day on the weekend to 
meet with Haisley and two Board members to learn the proper procedures of filling a water tank; Mr. Walski 
seconded the motion; motion passed unanimously.   
 

21. DISCUSSION AND POSSIBLE ACTION REGARDING REQUEST FOR DETAILED ACCOUNTING OF 

TOTAL COST TO SWITCH ADMINISTRATORS OR ESTIMATES OF NEW COSTS. 

Discussion regarding expenses related to switching administrators and that Wallace and Associates contract has a not 
to exceed provision of $1,000.  Richard Byerrrum made a motion for Wallace and Associates to provide detailed costs 
to present at the next meeting; Chris Peters seconded the motion; Motion failed. 

 

22. DISCUSSION AND POSSIBLE ACTION TO APPROVE MINUTES FROM REGULAR MEETING HELD 

NOVEMBER 20, 2012. 

Chris Peters made a motion to table agenda items 22 through 26 until all individual concerns are presented to the 
board; Mr. Paul seconded the motion; Motion passed unanimously 

 

23. DISCUSSION AND POSSIBLE ACTION TO APPROVE MINUTES FROM SPECIAL MEETING HELD 

DECEMBER 19, 2012. 

Chris Peters made a motion to table agenda items 22 through 26 until all individual concerns are presented to the 
board; Mr. Paul seconded the motion; Motion passed unanimously 
 

24.  DISCUSSION AND POSSIBLE ACTION TO APPROVE MINUTES FROM REGULAR MEETING HELD 

JANUARY 15, 2012. 

Chris Peters made a motion to table agenda items 22 through 26 until all individual concerns are presented to the 
board; Mr. Paul seconded the motion; Motion passed unanimously. 

 

25.  DISCUSSION AND POSSIBLE ACTION TO APPROVE MINUTES FROM REGULAR MEETING HELD 

FEBRUARY 11, 2012.  

Chris Peters made a motion to table agenda items 22 through 26 until all individual concerns are presented to the 
board; Mr. Paul seconded the motion; Motion passed unanimously 

 

26. DISCUSSION AND POSSIBLE ACTION TO APPROVE MINUTES FROM REGULAR MEETING HELD 

FEBRUARY 20, 2012 

Chris Peters made a motion to table agenda items 22 through 26 until all individual concerns are presented to the 
board; Mr. Paul seconded the motion; Motion passed unanimously 

 



 

 

Richard Byerrum made a motion to adjourn the meeting; Chris Peters seconded the motion. 

 

 

 

Prepared by____________________________________on March 5, 2013 

 

Cheryl Ibbotson 

Wallace & Associates, Income Tax and Accounting Services, LLC              


